wurne PlaNt Master Plan
Frequently Asked Questions

D First of all, what is “the Plant” and why is it important?

The San Jose/Santa Clara Water Pollution Control Plant has been
working around the clock since its construction in 1956 to treat the
South Bay’s wastewater—whatever is flushed down sinks, toilets, and
drains in homes and businesses—before discharging it into the Bay.
The Plant plays a critical role in protecting both the public health and
the fragile environment of the southern Bay. Of the 110 million gallons
of wastewater that comes to the Plant every day, about 10% is recycled
for irrigation or industrial uses after further treatment.

D Plant Master Plan: What'’s that?

A comprehensive master plan has been launched to address the
driving forces that currently challenge the Plant’s future. There are two
main components to the Plant Master Plan: 1) a technical component
to address Plant operations, and 2) a land use component to address
how to best use the Plant’s 2,600-acre property. The planning process
will take about three years; will include public review and input; and
will culminate in a final plan that will chart the Plant’s course for the
next 30 years.

D What is challenging the Plant’s future?

Four driving forces point to the need for a master plan:

1) Aging infrastructure - Many of the facilities and much
equipment at the Plant are now exceeding their life expectancy. A
recent asset study found that about $1 billion is needed to overhaul
the 52-year old Plant; of this, $250 million is needed for critical items
that are moving forward in the next five years. This includes replacing
the Plant’s vast network of electrical cables, rebuilding five of the 16
digesters, and replacing decaying concrete.

2) Population & job growth - Even though the Plant has twice
expanded, there are operational bottlenecks that must be addressed
to handle current and future peak flows. The Plant’s service area now
includes almost 1.4 million residents and 600,000 workers. Population
and job growth are expected to continue throughout Silicon Valley.

3) Stricter regulations - Evolving state and federal water quality
regulations tend to push all wastewater operations toward higher
levels of compliance—which often means investing in new ways of
operating.

4) Availability of new, greener technologies - Lastly, several
new technologies exist to help the Plant become a safer, more energy
efficient, more sustainable operation. Residents who live in the Plant
service area and who fund its operations expect the Plant to operate
cost-effectively and to contribute to the region’s quality of life.
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WHO USES THE PLANT

1.4 million residents and 16,000 businesses
across eight cities send an average total of
110 million gallons per day
of wastewater to the Plant

San José and Santa Clara co-own the Plant. Either
directly or through sanitation districts, six other
cities have contracts with the Plant. These include:

1. San José, co-owner

. Santa Clara, co-owner

. Milpitas

. Cupertino/Cupertino Sanitary District

. Los Gatos/West Valley Sanitation District

. Monte Sereno/West Valley Sanitation District
. Campbell/West Valley Sanitation District

. Saratoga/West Valley Sanitation District
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. County Sanitation Districts 2-3 (unincorporated)
10. Burbank Sanitary District (unincorporated)

PLANT MASTER PLAN GOALS

® Achieve sustainability

® Secure future regulatory compliance
® Provide worker and community safety
® Protect and restore habitat

® Be a good neighbor

® Pursue economic opportunities



FREQUENTLY ASKED QUESTIONS, continued

D Why is land use a big part of the Plant Master Plan?

The Plant property covers 2,600 acres and sits adjacent to the nation’s
largest urban wildlife refuge. Riparian habitat and grasslands exist
near the 175-acre operations area and associated 800 acres of sludge
lagoons and drying beds. There is also an 856-acre former salt produc-
tion pond (Pond A18). The Plant Master Plan will explore the potential
to better utilize these lands and the pond to benefit the environment
and to develop the Plant as a world-class asset for the South Bay.

D Who is developing the Plant Master Plan?

The City of San José Environmental Services Department (ESD)
manages and operates the Plant on behalf of the eight cities that

rely on it. Under ESD’s direction, Carollo, Inc., an engineering firm, is
developing the Plant Master Plan. Carollo is bringing world-renowned
wastewater, energy, and land use experts to our community to help
decision-makers here plan the best direction for our Plant.

D Who are the decision-makers and Steering Committee?

The city councils and sanitary districts within the Plant’s service area
have final authority on the Plant Master Plan. Representatives and staff
from the cities and districts regularly participate in a Treatment Plant
Advisory Committee (TPAC) and Technical Advisory Committee (TAC)
related to Plant decisions and operations. A Steering Committee was
formed to shepherd the master plan, composed of ESD staff as well as

staff from the tributary agencies (see front sidebar, Who Uses the Plant).

Two advisory groups—a Technical Advisory Group and a Community
Advisory Group—have been formed to provide feedback on the Plant
Master Plan’s steps and unfolding progress.

D How can | participate and give my feedback?

Your input contributes to shaping a master plan that reflects
community values. Community meetings will be held after the project
team assesses the technical options and develop alternatives for public
consideration. See sidebar for contact information.

D What is the timeline for completing the Plant Master Plan?
See the timeline below for the timing of the Plant Master Plan and
public input process.

PLANT MASTER PLAN TIMELINE

Brainstorming,
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CONTACTS

San José’s Environmental Services Department
operates the Plant and oversees the Plant Master
Plan. For more information, contact:

Project Management
John Stufflebean, Director - 408-535-8560
Dale Ihrke, Plant Manager - 408-945-5198

Bhavani Yerrapotu, Technical Services Manager -
408-945-5321

Kirsten Struve, Project Manager - 408-945-5180
Matt Krupp, Planner - 408-945-5182

Project Communicatons

Jennifer Garnett, Media - 408-535-8554
Bruce Frisbey, Outreach - 408-975-2542
Cheryl Wessling, Outreach - 408-975-2552

To share comments or give input

email: matt.krupp@sanjoseca.gov

phone: 408-945-5182

mail:  Matt Krupp
San Jose/Santa Clara Water Pollution Control Plant
700 Los Esteros Road
San José, CA 95134

www.sanjoseca.gov/esd/plantmasterplan
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Community meetings and other opportunities to gather public input

Under the Americans with Disabilities Act, this publication can be made available upon request in Braille, large

print, audiotape, or computer disk. Call 408-535-8550 (v) or 408-294-9337 (TTY).



