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Repairing San Jose's roads, curbs and medians will run $455 million. 
Fixing up the city's sewer system figures to cost about $250 million. 
Parks and pools need almost $30 million in upkeep. Roofing and other 
building renovations, more than $22 million.  

All told, the bill for San Jose's backlog of infrastructure maintenance is 
now expected to top $900 million, a new city study says. And that's 
just to catch up. It would cost an additional $35 million a year to keep 
things from getting worse.  

So just where is a city projecting budget deficits well into the future 
going to come up with all that extra money? City officials are looking 
at your wallet.  

"These are very significant needs that cannot be met through internal 
budgeting strategies," says a draft report on the maintenance backlog 
that the city council's transportation and environment committee will 
consider today.  

"It is imperative for the city to look at the possibility of new funding 
sources."  

Those new funding sources, top city officials say, could include a new 
parcel tax, which would require voter approval, increases in existing 
taxes or hikes in fees.  

The city's repair needs are wide-ranging. Mackey Avenue in the Willow 
Glen neighborhood, for example, is so riddled with cracks and potholes 
that it needs to be totally reconstructed. The water pollution control 
plant needs to rehabilitate more than a fourth of its digester tanks, the 
place where bacteria break down raw sewage.  



The idea of asking voters for more money surfaced a few weeks ago 
when a city subcommittee studying park maintenance broached the 
idea of a measure like the successful 2004 library parcel tax. City 
officials said they wanted to assess all the city's maintenance needs 
before recommending any tax measure.  

Mayor Chuck Reed, who in March called reducing the maintenance 
backlog one of the city's top five priorities, has already said he won't 
support a new tax before the city eliminates its budget deficits.  

Reed says voters won't trust the city with more money while there's a 
budget imbalance, and he doubts any tax measure would pass right 
now.  

Still, city management is preparing council members to decide by the 
end of the year whether to seek some sort of tax increase next year to 
cover part of the maintenance bill.  

Councilman Forrest Williams, who chairs the transportation and 
environment committee, says he's not ruling out a possible tax 
measure. He believes that if city officials present a solid case for the 
need, voters will trust them with money for maintenance, as they have 
before with money for libraries, parks and police and fire stations.  

"It is a monumental problem, and we just don't have the money right 
now," Williams said. "The community is going to have to help us get 
this done."  

San Jose fell behind on infrastructure maintenance after city revenues 
plunged with the technology industry crash in 2001. The city council 
this year closed its sixth consecutive deficit, cutting $16 million in 
spending largely by eliminating vacant jobs to balance its $896 million 
operating budget. City officials expect more deficits in coming years 
because expenses, driven chiefly by personnel costs, are rising faster 
than revenues.  

The city already has begun asking residents to dig deeper by raising 
fees for specific infrastructure needs. For instance, the city has added 
new downtown parking fees. But those are raising money for added 
security and cleaning and building new garages - not paring down the 
maintenance backlog.  

The latest maintenance tally offered some sprinkles of relief. City 



officials expected the bill for fixing up the water pollution control plant 
would approach $1 billion. But a harder look showed the most critical 
unfunded needs over the next five years total much less, $83 million.  

Reed says it's possible the city might "get lucky" if the state pursues 
more bond measures to provide money for infrastructure needs. But 
recently approved measures haven't made much of a dent.  

The city expects just $20 million for pavement maintenance from last 
year's $19.9 billion Proposition 1B state transportation bond measure. 
With a deferred road maintenance bill totaling $455 million, 
Transportation Director Jim Helmer said, "It just doesn't really begin to 
address the problem."  

Vice Mayor Dave Cortese thinks there's another option for the city to 
tap. He believes the solution lies in a development strategy he 
recommended for his Evergreen district, which the council rejected 
earlier this year.  

The Evergreen plan involved a deal in which developers agreed to pay 
almost $200 million for roads, parks and other infrastructure needs in 
the district in exchange for zoning changes to build nearly 5,000 
homes. The council shot down the deal out of concern the land might 
be needed in the future for tax-producing industrial job growth.  

Cortese believes the city should use its leverage over land-use 
approval to extract commitments from developers to pay for 
infrastructure needs throughout the city.  

"Voters would rather not be taxed," Cortese said. "What most people 
would like to see is a situation where new growth, if it's going to be 
allowed, pays for existing infrastructure needs. The council should 
adopt a policy that says to developers, `Here's a list of our unfunded 
infrastructure needs - tell us how much of this you're willing to supply.' 
"  

IF YOU'RE INTERESTED  

San Jose City Council's transportation and environment committee will 
consider the status of unfunded maintenance in a special meeting at 9 
a.m. today in City Hall room W118-119.  

 



Contact John Woolfolk at jwoolfolk@mercurynews.com or (408) 975-
9346. 

 
 

mailto:jwoolfolk@mercurynews.com


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<

    /CHS <FEFF4F7F75288FD94E9B8BBE7F6E6765521B5EFA7684002000410064006F006200650020005000440046002065876863517759078F8552A95DE55177FF0C53735305542B68077B7E30018D8594FE63A530014E667B7E30014EA44E9251437D20548C56FE5C423002521B5EFA76840020005000440046002065874EF653EF4EE54F7F75280020004100630072006F0062006100740020548C002000410064006F00620065002000520065006100640065007200200037002E00300020621666F49AD87248672C676562535F003002>
    /CHT <FEFF4F7F752890194E9B8A2D5B9A5EFA7ACB7684002000410064006F006200650020005000440046002065874EF651775099535452A95DE55177FF0C53735305542B6A197C6430018D8590237D50300166F87C6430014E9252D551437D20548C57165C6430025EFA7ACB76840020005000440046002065874EF653EF4EE54F7F75280020004100630072006F0062006100740020548C002000410064006F00620065002000520065006100640065007200200037002E00300020621666F49AD87248672C958B555F3002>






    /HEB <>




    /NLD (Gebruik deze instellingen om toegankelijke Adobe PDF-documenten met labels, hyperlinks, bladwijzers, interactieve elementen en lagen te maken. U kunt gemaakte PDF-documenten openen met Acrobat en Adobe Reader 7.0 en hoger.)



    /RUM <>




    /UKR <>
    /ENU (Use these settings to create accessible Adobe PDF documents that include tags, hyperlinks, bookmarks, interactive elements, and layers. Created PDF documents can be opened with Acrobat and Adobe Reader 7.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers true
      /IncludeProfiles true
      /MultimediaHandling /EmbedAll
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [150 150]
  /PageSize [612.000 792.000]
>> setpagedevice


